Umtanan Unlversahst Fellowshlp of Northern Wes tchester

Secial Cdngregational I\/Ieeting
to Address Roof Financing
July 8, 2018



AGENDA

Call to order and review of rules.

Elect Inspectors of Election

Ascertain Quorum

Report on Roof: Problem, Fix, Schedule and Financing

Questions and comments

o o To o Io o

Vote to allocate funds to roof project:
I Sabbatical Mi ni ster 6s fund
T Additional Funds from cash reserves

A Vote on to authorize a loan from the Unitarian
Universalist Association Small Projects Fund

A Vote to Authorize Board to pursue alternate financing
with lower debt service to pay back UUA loan.



The Roof Problem
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The Roof Problem

48 year old asphalt asbestos roof,
covered with 35 year old PVC roof,
patched and patched.

No effective insulation.

Persistent leaks have caused stains
and decay on exposed roof deck.







